Coal in Nigeria: a 3-part series

COAL MINING IN GOMBE STATE
BY
ASHAKA CEMENT





https://www.lafarge.com.ng/ashakacem

Findings

I. Coal mining by Ashaka Cement PLC
in Gombe State

In Gombe state, coal mining takes place in
Maigaga Community. Maiganga is in Akko
Local Government Area of Gombe State about
40 km from Gombe City. Maigaga has proven

In its official website Lafarge states that it has the
ambition of producing 40% less net CO, emissions
per ton of cement than they did in 1990. The
company further states that they have continued to
reduce net CO, emissions per ton of cement in its
Nigeria operations. They also claim that they have
focused on dust control and reduced emissions to

coal reserves of 4.5 million tonnes. as low as 30n/mg3 (while the Nigerian

government’s standard is 100 n/mg3). They,
however, don’t state how this was achieved or make
reference to their coal mining operations.

Coal is mined in Maiganga by Ashaka Cement
Plc, a company owned by the French company
Lafarge which was granted a license to mine
coal in the community by the Federal Ministry
of Mines and Steel Development under license
number 887 that expires on 12t h December
2031. Unfortunately,

we failed to get a copy of the CDA between
Ashaka Cement and the Maiganga community.

Formal mining commenced in 2007 after the
landowners were compensated financially for
their lands and were relocated to a new
community site.

Il. Results of the Study
1. Displacement and increased poverty

Even though the members of the Maiganga community
who had to give up their land were compensated, the
amounts provided were so little that community
members have beThis has resulted not only in
displacement but also in increased poverty for lack of
means to undertake the economic activities to which they
were accustomed to.

2. Lack of Water Sources

Just like other coal mining communities around the
world, water is a major issue. In the past residents of
Maiganga sourced water through wells. When the mining
commenced most of the wells dried up because of coal
mining. The Ashaka cement provided 5 boreholes to the
community but many are not working; only one solar
borehole and hand pump are functioning at minimal
capacity as a key water source for the residents.
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Coal mining leads to extensive environmental degradation. In the case of Maiganga
community, the mining activities of Ashaka Cement have led to serious issues such as water
unavailability, that has an adverse effect on the wellbeing of the local communities.

The communities with the exception of Maiganga requested a halt of all mining activities, a

fresh environmental impact assessment as well as the restoration of their degraded land.




Recommmendations

1. The Federal Ministry of Environment of Nigeria should immediately carry out
Environmental Impact Assessment on all the coal mining sites in Nigeria.

2. Ashaka Cement should urgently review its operations and ensure its operations
adhere to the UN Guiding Principle on Business and Human Rights.

3. There is an urgent need to have a comprehensive Community Development
Agreement signed between the Maiganga community and Ashaka Cement.

4. The Ministry of Mines and Steel Development to stop the issuance of licences
for coal mining in Nigeria.

5. The Federal Government of Nigeria should accelerate the national plans to a
rapid, just transition towards 100% renewable energy for all Nigerians.

6. The Federal Government of Nigeria should abide by their commitments to the

Paris Agreement which requires phased reduction of greenhouse gases emissions
such as coal-fired plants.
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